


Division Description Request for Fiscal Year: 2024

Agency: Office of the State Board of Education 501
Division: Office of the State Board of Education ED1
Statutory Authority: 33-101

The OSBE Administration Program provides support to the State Board of Education in the areas of fiscal management and overall program
administration with respect to all educational institutions and agencies for which the Board is responsible. The Board staff also manages State
Scholarship and Student Incentive Grant Programs and oversees graduate medical/professional program delivery. The Office of the State
Board of Education provides administrative staff for the Board, which oversees Idaho's public college and universities (Lewis-Clark State
College, University of Idaho, Boise State University, and Idaho State University), and coordinates with four community colleges (North Idaho
College, College of Southern Idaho, College of Western Idaho, and College of Eastern Idaho). The Board also includes two other programs:
IT and Data Management and School Safety and Security.

The Board also governs four other education-related agencies, each of which has an administrator and staff that reports directly to the Board:

the Division of Vocational Rehabilitation, the Division of Career Technical Education, Idaho Public Television, and the Public Charter School
Commission. The Board is comprised of the elected Superintendent of Public Instruction and seven members appointed by the Governor.
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KURT DR. Linda DR. David
LIEBICH Clark Hill

President Vice President Secretary
Boise, ID Boise, ID Boise, ID

WILLIAM G.

GILBERT, JR.
Boise, ID

A
V{mho State

Board of Education ROACH

CALLY
GRINDSTAFF

Fairfield, ID

SHAWN CINDY
KEOUGH SIDDOWAY

Sandpoint, ID Terreton, ID

SHERRI
YBARRA

Superintendent of
Public Instruction
Mountain Home, ID

Idaho Constitution Article IX, Section 2 *

Idaho Code § 33-101, 107

EXECUTIVE AGENCIES

OFFICE OF THE STATE
BOARD OF EDUCATION
Executive Director
Matt Freeman

Idaho Code § 33-102A

STATE DEPARTMENT
OF EDUCATION
Superintendent of Public
Instruction
Sherri Ybarra

Idaho Code § 33-125

* |daho Constitution Article IX, Section 2
“The general supervision of the state
educational institutions and public school
system of the state of Idaho, shall be
vested in a state board of education, the
membership, powers and duties of which
shall be prescribed by law.”

AGENCIES

1

FOUR-YEAR
INSTITUTIONS

COMMUNITY
COLLEGES

[

[

DIVISION OF CAREER
TECHNICAL
EDUCATION
Administrator
Dr. Clay Long

Idaho Code § 33-2205

BOISE STATE
UNIVERSITY
President
Dr. Marlene Tromp

Idaho Code § 33-4002

COLLEGE OF EASTERN
IDAHO
President
Dr. Rick Aman

Idaho Code § 33-101

DIVISION OF
VOCATIONAL
REHABILITATION
Administrator
Jane Donnellan

Idaho Code § 33-2303

IDAHO STATE
UNIVERSITY
President
Kevin Satterlee

Idaho Code § 33-3003

COLLEGE OF
SOUTHERN IDAHO
President
Dr. Dean Fisher

Idaho Code § 33-101

IDAHO PUBLIC
TELEVISION
General Manager
Jeff Tucker

S1454, S1476 (1982)

LEWIS-CLARK STATE
COLLEGE
President

Dr. Cynthia Pemberton

Idaho Code § 33-3102

COLLEGE OF WESTERN
IDAHO
President
Gordon Jones

Idaho Code § 33-101

IDAHO PUBLIC CHARTER
SCHOOL COMMISSION
Director
Jenn Thompson

Idaho Code §33-5213

UNIVERSITY OF IDAHO

President
C. Scott Green

Idaho Code § 33-2802

NORTH IDAHO
COLLEGE
President

Dr. Nick Swayne

Idaho Code § 33-101




60.5 Total FTP
7.5 classified
53 non-classified
2 vacant as of 8/26/2022

=
V{iaho State

Board of Education

Office of the State Board of Education

Systemwide Risk

Chief Audit Manager
Executive State Board of Education Vacant

Mark Eisenman

| Executive Director
Matt Freeman

Deputy Attorney !
General |
Jenifer Marcus

Chief Technology
Officer
Chris Campbell

Deputy Director T
Scott Greco | T |

Executive Assist
Florence Lince

Admin Assist Il
Jo Ann Bujarski

IT Software Education Data

IT Manager, Enterprisg

School Safety and
Security Manager
Mike Munger

College and Career
Access Officer
Sara Scudder

Chief Policy &
Planning Officer
Tracie Bent

Chief Research
Officer
Cathleen McHugh

Chief Comm. & Leg,
Affairs Officer
Mike Keckler

Chief Financial
Officer
Gideon Tolman

Chief Academic
Officer
TJ Bliss

Engineer IV
(Manager)
Pete Smith

|| Systems Reporting

Manager
Todd King

]

IT Software Engineer
[\

Infrastructure
Mark Hill

Coordinator, Educational
Technology, Reg 1, 2, 3

IT District Support
Specialist

L 1 1 [
Amy Sigler Hector Hernandez

John O’Brien

Associate Academic|

Analyst — Eastern
Idaho
Guy Bleisner

Next Steps
Outreach Coord.
Joan Cleary

K-12 Accountability
Program Manager
Alison Henken

SLDS Project
Coordinator
Andy Mehl

IT Software
Engineer llI
Mark Hair

Financial Mgr
Scott Christie

Officer
Heidi Estrem

Analyst — Northern
Idaho
Mark Feddersen

Scholarship
Program Mgr.
Joy Miller

Analyst —
Southwestern Idaho
Elliot Cox

College & Career
Advising Program
Manager

Educator Effect.
Program Manager
Kathleen Shoup

SLDS Data Analyst
Doug Armstrong

Admin Assist Il
Sandra Cortes

Financial Unit
Lead
Melissa Carleton

Academic Affairs
Program Mgr
Patty Sanchez

IT Software Engineer
1}
Vacant

Coordinator, Educational
Technology, Reg 4, 5, 6
Roger Evans

Analyst —
Southcentral Idaho
Shanna Lindsay

Jenni Kimball

Principal Research
Analyst
Bill Laude

Software Engineer Ill
Vacant

SSS Project
Specialist
Chris Thoms

Admin Asst |
Tara Biddle

Research Comm.
Specialist
Briana Krebs

Administrative Rules
Coordinator
Nick Wagner

Senior Research
Analyst
Cate Collins

Tech Rec.
Spec I
Sierra Sanchez

Empowering Parents
Grant Coordinator
Heather Zeitlin

Admin Assist Il
Morgan Howard

Human Resource
Specialist
Audrey Ettesvold

Admin Assist Il

Ruby Jones

IT Software Engineer,

IT Support
Technican

Bryan Snider

11
Rhonda Carpenter

Student Affairs
Program Manager
Dana Kelly

IT Software Engineer

IT Project Manager 3|
Renee Galligher

1
Randy Montambo

State Authorization
Program Manager
Tamara Baysinger

Security
Decar Scaff

Coordinator, IT

IT Software Engineer Il
Sri Haritha Kuchipudi

Coordinator, Education
Data Systems
Roger Sargent

Integrator,

Purple filled positions are non-classified; yellow-filled positions are classified positions. Unless specified all positions are 1.0 FTE

Systems

Educational Data

KP Srinivasan




Appropriation Unit Revenues

Office of the State Board of Education
OSBE Administration

Agency:
Appropriation Unit:

FY 20 Actuals

Fund (1)250 Indirect Cost Recovery-Swcap

450 Fed Grants & Contributions

Indirect Cost Recovery-Swcap Total

Fund 8440 American Rescue Plan Act - ARPA

450 Fed Grants & Contributions

American Rescue Plan Act - ARPA Total

Fund 3450 Cares Act - Covid 19

450 Fed Grants & Contributions

470 Other Revenue
Cares Act - Covid 19 Total

Fund 3480 Federal (Grant)

450 Fed Grants & Contributions
470 Other Revenue

Federal (Grant) Total

Run Date: 8/30/22 9:05 AM

FY 21 Actuals

68,065,900

0
68,065,900

FY 22 Actuals

9,606,620

0
9,606,620

FY 23
Estimated
Revenue
0
0
0
0
9,538,700
0
9,538,700
0
0
0

Request for Fiscal Year: 2024

501
EDAA

FY 24
Estimated
Revenue

Significant Assumptions

30,000,000 ° Elementary and Secondary School
Education Relief (ESSER) Il State Set Aside funding:
$30,000,000 in fund 34400

30,000,000

35,000,000 CARES Act
FY 2024:
. Leftover Education Assistance for Non-
Public Schools (EANS) | funding, which rolled into the
Governor's Emergency Education Relief (GEER) Il
bucket: $13,000,000 in fund 34500
. Projected leftover EANS Il funding, which
will also roll into the GEER I bucket: $22,000,000 in
fund 34500

0
35,000,000
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Appropriation Unit Revenues

Fund 8490 Miscellaneous Revenue

410
450
455
460
470

License, Permits & Fees
Fed Grants & Contributions
State Grants & Contributions
Interest

Other Revenue

Miscellaneous Revenue Total

Office of the State Board of Education Total

Run Date: 8/30/22 9:05 AM

117,600
118,300

0

5,700
6,167,900
6,409,500

6,409,500

128,700
3,800
100,000
700
6,167,900
6,401,100

74,467,000

117,100
12,000
75,500

100
6,191,500
6,396,200

16,002,820

107,600

0

100,000

0
6,196,500
6,404,100

15,942,800

107,600

0

100,000

0
6,196,500
6,404,100

71,404,100

Request for Fiscal Year:

Proprietary Schools
LUMINA grant
Cattle Fund
Interest

INL Rent and Property Insurance

2024

Page 2



Analysis of Fund Balances

Agency: Office of the State Board of Education

Fund:

Indirect Cost Recovery-Swcap

Sources and Uses:

Request for Fiscal Year: 2024

501
12500

The source of revenue is the collection of indirect cost on actual expenditures from federal grants (excluding capital outlay and trustee/benefit payments). The
rate applied is negotiated and approved by the U.S. Department of Education annually. The money in this account is used to cover the administrative costs of
accounting’/human resources in the department, as well as to pay for goods and services that would benefit the agency as a whole that are not directly

chargeable to any one program.

01.

02.

02a.
03.

04.
05.

06.

07.
08.

09.
10.

11.

12.
13.
14.

15.

16.

17.

18.
19.

19a.
20.
21.
22.

22a.

23.
24,

24a.

24b.

26.

Note:

Beginning Free Fund Balance

Encumbrances as of July 1

Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and Other
Adjustments

Statutory Transfers In

Operating Transfers In
Total Available for Year

Statutory Transfers Out

Operating Transfers Out
Non-Expenditure Distributions and Other
Adjustments

Cash Expenditures for Prior Year
Encumbrances

Original Appropriation

Prior Year Reappropriations,
Supplementals, Recessions
Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Appropriations

Current Year Reappropriation

Reserve for Current Year Encumbrances
Current Year Cash Expenditures
Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation
Borrowing Limit

Ending Free Fund Balance
Investments Direct by Agency (GL

1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program)

FY 20 Actuals

464,700

0

0
464,700

0
0

0

0
464,700

0
0

(154,100)

0
0

3,700
3,700
461,000
0

0

0

0
461,000

0
461,000

0

FY 21 Actuals

461,000

0

0
461,000

0
0

0

0
461,000

0
0

(112,400)

0
0

4,900
4,900
456,100
0

0

0

0
456,100

0
456,100

]

FY 22 Actuals

456,100

0

0
456,100

0
0

0

0
456,100

0
0

0

0
117,300
0

0

(113,162)

0
0

4,138
4,138
451,962
0

0

0

0
451,962

0
451,962

0

FY 23

Estimate

451,962

0

0
451,962

0
0

0

0
451,962

0
0

0

0
119,600
0

0

0

0

0
119,600

119,600
332,362
0
0

0

0
332,362

0
332,362

0

FY 24

Estimate

332,362

0

0
332,362

0
0

0

0
332,362

0
0

0

0
119,600
0

0

0

0

0
119,600

119,600
212,762
0
0

0

0
212,762

0
212,762

0

Run Date: 8/30/22 9:11 AM

Page 1



Analysis of Fund Balances

Agency: Office of the State Board of Education
Fund:

American Rescue Plan Act - ARPA

Sources and Uses:

01.
02.

02a.

03.
04.
05.

06.

07.
08.

09.
10.

11.

12.
13.
14.

15.

16.

17.

18.
19.

19a.

20.
21.

22.

22a.

23.
24,

24a.

24b.

26.

Note:

Beginning Free Fund Balance

Encumbrances as of July 1

Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and Other
Adjustments

Statutory Transfers In

Operating Transfers In
Total Available for Year

Statutory Transfers Out

Operating Transfers Out
Non-Expenditure Distributions and Other
Adjustments

Cash Expenditures for Prior Year
Encumbrances

Original Appropriation

Prior Year Reappropriations,
Supplementals, Recessions
Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Appropriations

Current Year Reappropriation

Reserve for Current Year Encumbrances
Current Year Cash Expenditures
Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation

Borrowing Limit
Ending Free Fund Balance

Investments Direct by Agency (GL
1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program)

FY 20 Actuals

o O O O O 0O O O o o o o o

o ©o O o

o O O o o o o

FY 21 Actuals

o O O O 0O O O O o o o o

o

o

o o o o ©o O o

o O O o

FY 22 Actuals

o O O O 0O O O o o o o o

o

0
30,809,300

0

(30,809,300)

o © o

o O O o o o o

FY 23
Estimate

o O O O O O O O o o o ©o

19,700
0

0

(19,700)

o ©o O o

o O O o o o o

Request for Fiscal Year: 2024

501
34400

FY 24
Estimate

0
0
0
0

30,000,000
0

0

0
30,000,000

0
0

0

0
0
0
0
0

30,000,000
0
0

0

0
30,000,000
0

30,000,000

0

Run Date: 8/30/22 9:11 AM
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Analysis of Fund Balances

Agency: Office of the State Board of Education
Fund:

ARPA State Fiscal Recovery Fund

Sources and Uses:

01.
02.

02a.

03.
04.
05.

06.

07.
08.

09.
10.

11.

12.
13.
14.

15.

16.

17.

18.
19.

19a.

20.
21.

22.

22a.

23.
24,

24a.

24b.

26.

Note:

Beginning Free Fund Balance

Encumbrances as of July 1

Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and Other
Adjustments

Statutory Transfers In

Operating Transfers In
Total Available for Year

Statutory Transfers Out

Operating Transfers Out
Non-Expenditure Distributions and Other
Adjustments

Cash Expenditures for Prior Year
Encumbrances

Original Appropriation

Prior Year Reappropriations,
Supplementals, Recessions
Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Appropriations

Current Year Reappropriation

Reserve for Current Year Encumbrances
Current Year Cash Expenditures
Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation

Borrowing Limit
Ending Free Fund Balance

Investments Direct by Agency (GL
1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program)

FY 20 Actuals

o O O O O 0O O O o o o o o

o ©o O o

o O O o o o o

FY 21 Actuals

o O O O 0O O O O o o o o

o

o

o ©o O o

FY 22 Actuals
0
0
0
0
0
0

51,035,000

0
51,035,000

0
0

0

0
0
51,035,000

0

(51,035,000)
0

0
0
0

51,035,000
0
0

0

0
51,035,000

0
51,035,000

0

FY 23
Estimate

51,035,000

0

0
51,035,000

0
0

0

0
51,035,000

0
0

0

0
244,000
51,035,000

0

0

0

0
51,279,000

51,279,000
(244,000)
0

0

0

0
(244,000)
0

(244,000)

0

Request for Fiscal Year: 2024

501
34430

FY 24
Estimate

(244,000)

0

0
(244,000)

0
0

0

0
(244,000)

0
0

0

0
0
0
0
0

(244,000)
0
0

0

0
(244,000)

0
(244,000)

0

Run Date: 8/30/22 9:11 AM
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Analysis of Fund Balances

Agency: Office of the State Board of Education
Fund:

Cares Act - Covid 19

Sources and Uses:

01.
02.

02a.

03.
04.

05.
08.

09.
13.

15.

16.
19.

19a.

20.
24,

24b.

Note:

Beginning Free Fund Balance

Encumbrances as of July 1

Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and Other
Adjustments

Total Available for Year

Statutory Transfers Out

Original Appropriation

Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Appropriations

Current Year Cash Expenditures
Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Ending Free Fund Balance

Ending Free Fund Balance Including
Direct Investments

FY 20 Actuals

0
0
0
0
0
0
0
0
0
0

o

FY 21 Actuals
0

0

0
0

68,065,900
65,080,000
133,145,900

0
0

86,482,167

(18,416,200)
68,065,967
68,065,967

65,079,933
65,079,933
65,079,933

FY 22 Actuals
65,079,933

0

0
65,079,933

9,606,620
0
74,686,553

3,468,900
28,284,000

0

(22,146,290)
6,137,710
6,137,710

65,079,943
65,079,943
65,079,943

FY 23
Estimate

65,079,943

0

0
65,079,943

9,538,690
0
74,618,633
0
16,621,600
0

0
16,621,600
16,621,600

57,997,033
57,997,033
57,997,033

Request for Fiscal Year:

FY 24
Estimate

57,997,033

0

0
57,997,033

35,000,000
0
92,997,033
0
0

0

0
0
0

92,997,033
92,997,033
92,997,033

2024

501
34500

Run Date: 8/30/22 9:11 AM
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Analysis of Fund Balances

Agency: Office of the State Board of Education
Fund:

Federal (Grant)

Sources and Uses:

Request for Fiscal Year: 2024

501
34800

Revenue is derived from various federal grants from the Department of Justice (DOJ) and the Department of Health and Human Services (HHS). DOJ funds are
used to: provide training for court personnel and others working with victims of domestic violence; increase victim safety and offender accountability through
addressing gaps in the current process that restrict access to services for victim

01.
02.

02a.

03.
04.
05.

06.

07.
08.

09.
10.

11.

12.
13.
14,

15.

16.

17.

18.
19.

19a.

20.
21.
22.

22a.

23.
24,

24a.

24b.

26.

Note:

Beginning Free Fund Balance

Encumbrances as of July 1

Reappropriation (Legislative Carryover)
Beginning Cash Balance

Revenues (from Form B-11)

Non-Revenue Receipts and Other
Adjustments

Statutory Transfers In

Operating Transfers In
Total Available for Year

Statutory Transfers Out

Operating Transfers Out
Non-Expenditure Distributions and Other
Adjustments

Cash Expenditures for Prior Year
Encumbrances

Original Appropriation

Prior Year Reappropriations,
Supplementals, Recessions

Non-cogs, Receipts to Appropriations,
etc.

Reversions and Continuous
Appropriations

Current Year Reappropriation
Reserve for Current Year Encumbrances
Current Year Cash Expenditures

Budgetary Basis Expenditures (CY
Cash Exp + CY Enc)

Ending Cash Balance

Prior Year Encumbrances as of June 30

Current Year Encumbrances as of June
30

Current Year Reappropriation

Borrowing Limit
Ending Free Fund Balance

Investments Direct by Agency (GL
1203)

Ending Free Fund Balance Including
Direct Investments

Outstanding Loans (if this fund is part
of a loan program)

FY 20 Actuals

o o o o o o

o O O o o o

0
2,744,200

0
0

(2,744,200)

o ©o O o

o O O o o o o

FY 21 Actuals

O O © O O O O o o o o

o

502,100

0
0

(502,100)

o O O O o

FY 22 Actuals

0
192,800

0
0

(502,100)

0

0
250,700

250,700
(57,900)
0
0

0

0
(57,900)
0

(57,900)

0

FY 23
Estimate

(57,900)
0

0
(57,900)

245,700
0

0

0
187,800

0
0

0

0
765,200

765,200
(577,400)
0
0

0

0
(577,400)
0

(577,400)

0

FY 24

Estimate

(577,400)

0

0
(577,400)

0
0

0
0
(577,400)
0
0

0

0
765,200

765,200
(1,342,600)
0
0

0

0
(1,342,600)
0

(1,342,600)

0

Run Date: 8/30/22 9:11 AM
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Analysis of Fund Balances

Agency: Office of the State Board of Education

Fund:

Miscellaneous Revenue

Sources and Uses:

Livestock Fund for Higher Education

INL Lease Payment

Proprietary Schools State Authorizers Reciprocity
Proprietary Schools

01.

02.

02a.
03.

04.
05.

06.

07.
08.

09.
10.

11.

12.
13.
14,

15.

16.

17.

18.
19.

19a.
20.
21.
22.

22a.

23.
24.

24a.

24b.

26.

Note:

FY 20 Actuals

Beginning Free Fund Balance 561,800
Encumbrances as of July 1 0
Reappropriation (Legislative Carryover) 0
Beginning Cash Balance 561,800
Revenues (from Form B-11) 6,528,900
Non-Revenue Receipts and Other 0
Adjustments
Statutory Transfers In 0
Operating Transfers In 0
Total Available for Year 7,090,700
Statutory Transfers Out 0
Operating Transfers Out 0
Non-Expenditure Distributions and Other 0
Adjustments
Cash Expenditures for Prior Year 0
Encumbrances
Original Appropriation 7,382,200
Prior Year Reappropriations,

; (300)
Supplementals, Recessions
Non-cogs, Receipts to Appropriations, 0
etc.
Rever5|9n§ and Continuous (1,883,700)
Appropriations
Current Year Reappropriation 0
Reserve for Current Year Encumbrances (10,900)
Current Year Cash Expenditures 5,487,300
Budgetary Basis Expenditures (CY 5,498,200
Cash Exp + CY Enc)
Ending Cash Balance 1,603,400
Prior Year Encumbrances as of June 30 0
ggrrent Year Encumbrances as of June 10,900
Current Year Reappropriation 0
Borrowing Limit 0
Ending Free Fund Balance 1,592,500
Investments Direct by Agency (GL 0
1203)
Ending Free Fund Balance Including 1,592,500
Direct Investments
Outstanding Loans (if this fund is part 0

of a loan program)

FY 21 Actuals

1,592,500

10,900

0
1,603,400

6,400,800
3,900

0

0
8,008,100

0
0

0

0
6,434,100

0
0

(136,200)

0

0
6,297,900

6,297,900
1,710,200
0
0

0

0
1,710,200
0

1,710,200

0

FY 22 Actuals
1,710,200

0

0
1,710,200

0
0

0
0
1,710,200
0
0

0

o O O o o

1,710,200
0
0

0

0
1,710,200
0

1,710,200

0

FY 23
Estimate

1,710,200

0

0
1,710,200

0
0

0
0
1,710,200
0
0

0

o ©o O o o

1,710,200
0
0

0

0
1,710,200
0

1,710,200

0

Request for Fiscal Year: 2024

501
34900

FY 24
Estimate

1,710,200

0

0
1,710,200

0
0

0
0
1,710,200
0
0

0

o O O O o

1,710,200
0
0

0

0
1,710,200
0

1,710,200

0

Run Date: 8/30/22 9:11 AM
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Analysis of Fund Balances Request for Fiscal Year: 2024

Agency: Office of the State Board of Education 501

Fund: Miscellaneous Revenue: Misc Rev-School Security Assessment 34936

Sources and Uses:

H514 (2016) created the Office of School Safety and Security to provide training and technical assistance on best practices and resources for school safety and
security. This fund receives all of its revenue from an annual transfer of three hundred thous This fund is used to administer the duties of the Office of School
Safety and Security, and conduct annual assessments for consistency with the school safety and security guidelines developed by the Idaho School Safety and
Security Advisory Board

FY 20 Actuals FY 21 Actuals  FY 22 Actuals FY 23 FY 24
Estimate Estimate
01. Beginning Free Fund Balance 0 0 236,200 236,200 236,200
02. Encumbrances as of July 1 0 0 0 0 0
02a. Reappropriation (Legislative Carryover) 0 0 0 0 0
03. Beginning Cash Balance 0 0 236,200 236,200 236,200
04. Revenues (from Form B-11) 0 0 0 0 0
05. Nqn-Revenue Receipts and Other 0 0 0 0
Adjustments
06. Statutory Transfers In 0 236,200 0 0 0
07. Operating Transfers In 0 0 0 0 0
08. Total Available for Year 0 236,200 236,200 236,200 236,200
09. Statutory Transfers Out 0 0 0 0 0
10. Operating Transfers Out 0 0 0 0 0
1. Nqn-Expenditure Distributions and Other 0 0 0 0 0
Adjustments
12, Cash Expenditures for Prior Year 0 0 0 0 0
Encumbrances
13. Original Appropriation 0 0 0 0 0
14, Prior Year Reapproprlat]ons, 0 0 0 0 0
Supplementals, Recessions
15, l;lt?;n-cogs, Receipts to Appropriations, 0 0 0 0 0
16. Reversi9n§ and Continuous 0 0 0 0 0
Appropriations
17. Current Year Reappropriation 0 0 0 0 0
18. Reserve for Current Year Encumbrances 0 0 0 0 0
19. Current Year Cash Expenditures 0 0 0 0 0
19a. Budgetary Basis Expenditures (CY 0 0 0 0 0
Cash Exp + CY Enc)
20. Ending Cash Balance 0 236,200 236,200 236,200 236,200
21. Prior Year Encumbrances as of June 30 0 0 0 0 0
29 ggrrent Year Encumbrances as of June 0 0 0 0 0
22a. Current Year Reappropriation 0 0 0 0 0
23. Borrowing Limit 0 0 0 0 0
24. Ending Free Fund Balance 0 236,200 236,200 236,200 236,200
24a. Investments Direct by Agency (GL 0 0 0 0 0
1203)
24b. Ending Free Fund Balance Including 0 236,200 236,200 236,200 236,200
Direct Investments
26. Outstanding Loans (if this fund is part 0 0 0 0 0

of a loan program)
Note:
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Program Request by Decision Unit Request for Fiscal Year 2024

Agency:  Office of the State Board of Education 501
Cpgropriation School Safety and Security 513.01 EDAE
nit:
Decision Unit Number  12.01 ?}:Iscriptive Expiring Federal Grants
itle
General Dedicated Federal Total
Personnel Cost
500 Employees 26,000 0 0 26,000
512 Employee Benefits 0 0 0 0
513 Health Benefits 0 0 0 0
Personnel Cost Total 26,000 0 0 26,000
26,000 0 0 26,000

Explain the request and provide justification for the need.

The School Safety and Security program has been partially funded with federal grants that are expiring. This request is to finish out a transfer that
was begun in the FY 23 budget cycle to move federally funded employees onto other fund sources. This is the remaining piece to complete the
transition.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

Indicate existing base of PC, OE, and/or CO by source for this request.
$78,000 General Fund Personnel Costs

What resources are necessary to implement this request?

Additional General Fund and dedicated fund spending authority for Personnel Costs.
List positions, pay grades, full/part-time status, benefits, terms of service.

School Security Analyst, Pay Grade N, full-time

The additional General Fund will allow the Central Idaho School Security Analyst position to be fully funded; it is partially funded with a federal
grant, which expires in FY 2023.

Will staff be re-directed? If so, describe impact and show changes on org chart.
No.

Detail any current one-time or ongoing OE or CO and any other future costs.

Describe method of calculation (RFI, market cost, etc.) and contingencies.
Based on current employee salary.

Provide detail about the revenue assumptions supporting this request.
This budget request assumes a General Fund appropriation to support it.

Who is being served by this request and what is the impact if not funded?

The School Safety and Security program and the entities it serves will benefit from this request. If it is not funded, hours and service-level will be
scaled back to meet the current budget of a three-quarter-time FTP. The primary impact will be in the Magic Valley/Central Idaho schools and
districts resulting in a low level of support for school safety initiatives and improvements since that position is currently partially paid with federal
grant funding.
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Program Request by Decision Unit Request for Fiscal Year 2024

Agency: Office of the State Board of Education 501
Gp_;:ropriation IT and Data Management EDAC
nit:
Decision Unit Number  12.02 _'?,‘:ISC'"P“VG ISEE Coordinator
itle
General Dedicated Federal Total
Personnel Cost
500 Employees 75,000 0 0 75,000
512 Employee Benefits 15,056 0 0 15,056
513 Health Benefits 13,750 0 0 13,750
Personnel Cost Total 103,806 0 0 103,806
Full Time Positions
FTP - Permanent 1 00 000 000 1 00
Full Time Positions Total 1 0 0 1
103,806 0 0 103,806

Explain the request and provide justification for the need.

OSBE is requesting an ongoing FTP to add an ISEE Coordinator to provide assistance to LEAs with required state reporting. The current IT and
Data Management team workload is unsustainable, and additional staff support is needed.

The Idaho System for Educational Excellence (ISEE) is the comprehensive K-12 data system that houses all of the data used by the Office of the
State Board of Education (OSBE) and the State Department of Education (SDE) to meet state and federal reporting and accountability
requirements. In addition, this system holds and processes the data that is used to determine K-12 funding, which accounts for approximately half
of Idaho’s annual general fund expenditure, in addition to federal funding.

When ISEE was first implemented, the SDE assigned four ISEE Coordinators to assist Local Education Agencies (LEAs) with their reporting.
These Coordinators worked directly with LEA staff to provide professional development, reporting assistance, and to help identify reporting issues
that require correction. Over the years, the number of Charter Schools, Cooperative Service Agencies, and Career Technical Schools has grown
rapidly, resulting in an increase from 154 reporting entities in 2010, to 191 reporting entities in 2022 — an increase of 24%. These additional
reporting entities are primarily brand new, with new staff that require additional support and training beyond what existing LEA staff require. This
growth, coupled with a reduction in ISEE Coordinator staffing over the years that ISEE was under the SDE, leaves only two ISEE Coordinators to
support these 191 reporting entities. Additionally, LEA staff turnover over the last few years has resulted in increased demand from LEAs for
training and assistance. This workload is unsustainable for the existing ISEE team.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.

N/A

Indicate existing base of PC, OE, and/or CO by source for this request.
N/A

What resources are necessary to implement this request?

This request is for one FTP for an ISEE Coordinator to support the ISEE team and LEAs with required reporting. In addition to the FTP, we will
need $3,000 in one-time CO for computer workstation and equipment to support the position in addition to $3,000 in ongoing OE to cover travel to
support LEAs, but because of the 3% budget cap, those items will be funded within the existing base budget. Depending on the location of the
individual hired, they may be eligible to work from home, or may utilize an existing space in our current office that already has a desk and chair
available. Training will be done in-house by our ISEE team and will not result in additional expense.

List positions, pay grades, full/part-time status, benefits, terms of service.

Position Title: ISEE Coordinator
Pay Grade: M

Status: Full-time

Benefit Eligibility: Eligible
Anticipated Hire Date: July 2023
Terms of Service: Permanent

Will staff be re-directed? If so, describe impact and show changes on org chart.

No existing staff will be re-directed, but the Education Data Systems Reporting Manager will be able to dedicate more of his time to improving the
data system rather than providing support coverage when the ISEE Coordinators are unable to keep up. The ISEE Coordinator will be an essential
member of the ISEE team, working closely with the Education Data Systems Reporting Manager, the two existing ISEE Coordinators, CTO,
Application Developers, and numerous program staff from SDE and OSBE. This individual will report to the Education Data Systems Reporting
Manager.

Detail any current one-time or ongoing OE or CO and any other future costs.
$3,000 in one-time CO for a computer and workstation.
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Program Request by Decision Unit Request for Fiscal Year 2024

$3,000 in ongoing OE for travel to support LEAs.
Describe method of calculation (RFI, market cost, etc.) and contingencies.
PC is based on the median salaries of the two existing ISEE Coordinators.

OE was based on an estimate of anticipated travel based on the current travel of the existing ISEE Coordinators.

Provide detail about the revenue assumptions supporting this request.

This request is for an ongoing, permanent FTP and ongoing OE to support travel for this FTP. One-time CO is being requested to provide for a
computer, workstation, and equipment for this new position. ISEE supports the needs of Idaho’s education stakeholders including state agencies,
LEAs, and Idaho’s legislature. The rapidly increasing number of ISEE reporting entities considerably increases the demand for support resources at
the same time that increased state and federal funding to LEAs have required additional accountability and reporting requirements without a
corresponding increase in support staff to assist LEAs with this effort.

Who is being served by this request and what is the impact if not funded?

The ISEE system provides essential information to agencies including OSBE, SDE, the Idaho Public Charter School Commission (IPCSC), the
Division of Career and Technical Education (CTE), and additional agencies including the Department of Juvenile Corrections and the Department
of Health and Welfare. This data is used to provide the calculations for the K-12 funding formula which accounts for approximately 50% of Idaho’s
annual general fund appropriation. Additionally, this information is used to provide the required accountability data for both federal and state
requirements. Virtually all reports and estimates of K-12 funding or accountability that are provided to policy makers are sourced from this system.

The data that are used for funding calculations and reporting are only as good as the data that enter the ISEE system from the LEAs. In order to
improve data quality and ensure that what is reported is appropriate, LEAs need training and professional development to understand state and
federal requirements as well as how their data systems interact with the state system. ISEE Coordinators are essential to ensuring that LEAs are
adequately trained and able to provide data to the state. These Coordinators don’t simply provide LEA training, but they are a valuable resource to
the state program staff as well.

The current workload is more than two ISEE Coordinators can support. If this position is not funded, LEAs will not receive the necessary training
that they require, which will disproportionately impact new Charter Schools and any LEAs that have experienced recent staff turnover. With the
amount of turnover experienced by LEAs during the pandemic, new LEA staff are deficient in their ability to report appropriate data to the state and
are desperate for assistance. We have seen a decrease in data quality over the last two years as staff turnover has increased.

Without an additional Coordinator, existing Coordinators will not only be unable to meet the demands for LEA support, but will be unable to spend
an adequate amount of time working on Data Quality and compliance. This will impact the quality of the data in the system that is available to
support calculations and provide reports to policy makers. Additionally, it is these individuals that catch the vast majority of reporting errors that can
result in overpayment to LEAs. These individuals have directly impacted improved data quality and have saved the state millions of dollars over
the last few years.
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Program Request by Decision Unit Request for Fiscal Year 2024

Agency: Office of the State Board of Education 501
Appropriation  OSBE Administration EDAA
Unit:
Decision Unit Number ~ 12.04 _'?,‘:ISC'"P“VG Audit Staff Transfer
itle
General Dedicated Federal Total
Personnel Cost
500 Employees 1,099,710 0 0 1,099,710
Personnel Cost Total 1,099,710 0 0 1,099,710
Operating Expense
598 Employee In State Travel Costs 66,300 0 0 66,300
Operating Expense Total 66,300 0 0 66,300
1,166,010 0 0 1,166,010

Explain the request and provide justification for the need.

One of the 2017 Task Force for Higher Education recommendations was to create efficiencies and provide a higher level of service in back-office
functions by migrating from the current federated institutions system to a more integrated, centralized, and student-centric system. Audit is one of
those back-office functions. A chief audit executive position was appropriated in FY 2023, and this request includes the rest of the audit
team—moving them from the four-year institutions to the Office of the State Board of Education in a budget-neutral transfer.

If a supplemental, what emergency is being addressed?

N/A

Specify the authority in statute or rule that supports this request.
N/A

Indicate existing base of PC, OE, and/or CO by source for this request.

1.0 FTP and $177,500 in General Fund Personnel Costs for a Chief Audit Executive position as well as $15,000 in ongoing General Fund
Operating Expenditures that were appropriated in the FY 2023 budget.

What resources are necessary to implement this request?
The positions with their accompanying salaries and benefits are necessary to implement this request and are shown in the B8-1 attachment.

OSBE requests that this be added as a new program in the budget, brining the total to four: Administration, IT and Data Management, School
Safety and Security, and Audit.

List positions, pay grades, full/part-time status, benefits, terms of service.

Title Salary FT or PT Benefit Elig Date of Hire
Audit Manager $95,000 FT Yes 07/01/23
Audit Manager $125,000 FT Yes 07/01/23
Audit Manager $127,000 FT Yes 07/01/23
Senior Auditor Il $80,000 FT Yes 07/01/23
Senior Auditor $70,000 FT Yes 07/01/23

IT Auditor $80,000 FT Yes 07/01/23

Staff Auditor $52,000 FT Yes 07/01/23
Staff Auditor $54,000 FT Yes 07/01/23
Staff Auditor $53,000 FT Yes 07/01/23
Staff Auditor $52,000 FT Yes 07/01/23
Group Positions (Student Staff) $26,900 PT No 07/01/23

Will staff be re-directed? If so, describe impact and show changes on org chart.
The 10.0 FTP will stay on their respective campuses but will become OSBE staff.

Detail any current one-time or ongoing OE or CO and any other future costs.
Operating Expenditures: travel costs, computer software, and training
Capital Outlay: The 10.0 employees are currently using institution computer equipment. That equipment will be returned to the institutions when the

employees come under OSBE, and OSBE will need to provide computer equipment. It was not deemed appropriate to ask the institutions to cover
the costs of the new equipment, and due to the 3% budget cap, OSBE will come up with that funding internally.

Describe method of calculation (RFI, market cost, etc.) and contingencies.
These are the current rounded salaries of the 10.0 FTP.
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